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LOOKING AHEAD
· How do we redefine reality through social interaction?
· How do sociologists use the term "status"?
· Why are social roles a significant component of social structure?
· How is "networking" helpful in finding employment?
· How do the family, religion, and government contribute to a society's survival?
· How do social interactions in a preindustrial village differ from those in a modern urban center?
· How has the social structure of the United States been affected by the spread of AIDS?
In American society, men and women per​form a wide variety of jobs, not all of which are legal. The illegal occupation of burglary is by necessity a social enterprise. Successful bur​glars rarely work alone; a minimum of three per​sons is typically required for this physically de​manding, time-consuming labor. Their work is always performed under the threat of potential discovery, injury, or arrest.
Sociologist Neal Shover (1971, 1973) studied the lives of past and present burglars in order to better understand the social world in which these skilled criminals interact. Shover identifies two levels of social organization in the world of bur​glary. He uses the term internal social organization to refer to the division of labor among burglary "crews." For example, one team member may serve as a "scout" (who excels at locating potenti​ally valuable "scores"), another as a "mechanic" (skilled at opening safes), and a third as a "point man" (who serves as a lookout). Burglars' external social organization includes connections with tip​sters on the lookout for potential victims, "fences," bail bondsmen, and even "fixes" (dis​honest police officers).
Not all burglars are regarded with equal re​spect by their peers. Л "good" thief is viewed as someone who is (1) technically competent, (2) known for personal integrity, (3) a specialist in burglary, and (4) relatively successful at crime. Success is measured both by the value of goods stolen and by how little time, if any, is spent in jail. One man interviewed by Shover had lived off his burglary work for 20 years without ever being jailed—thereby marking him as a very skilled thief in the opinion of his peers. Yet only about one out of nine thieves achieves the select status of "good burglar" (Bennett and Wright, 1984; 1). Walsh, 1986).
Life among burglars is obviously quite differ​ent from life in a large corporation, yet each of these worlds is characterized by predictable pat​terns of behavior. Sociologists use the term social interaction to refer to the "ways in which people act toward one another when they meet" (D. Ro​senberg, 1986b:271). Social structure refers to the way in which a society is organized into predict​able relationships.
These concepts are central to sociological study; they focus on how different aspects of behavior are related to one another. Culture repre​sents the elements of a society, while social struc​ture defines the ways and processes by which these elements are organized. These ways and processes are manifested in social interaction. For example, purchasing professional services is an aspect of culture. "Good" burglars have identi​fied bail bondsmen or attorneys who will accept property—some of which is certain to be stolen— as compensation for their services, thereby creat​ing a structure by organizing the elements of this interaction (Shover, 1973:510).
Sociologists observe patterns of behavior closely in order to understand and accurately de​scribe the social structure and social interactions of a community or society. Thus, in examining the social world of burglars, Shover (1973:499— 500) studied 34 available autobiographies of pro​fessional thieves and 12 journalistic accounts of burglars, conducted 47 interviews with incarcer​ated burglars, administered 88 questionnaires to burglars confined in prisons, and conducted other interviews with burglars and fences. Using such research methods—as well as any others that may prove useful for a particular study— sociologists can detect systematic patterns of be​havior or structure even in communities and sub​cultures that seem chaotic or aimless to the untrained passerby.
This chapter begins by considering how social interaction shapes the way we view the world around us. Interactions involve negotiation, which results in ever-changing forms of social organization. The chapter will focus on the four basic elements of social structure: statuses, social roles, groups, and institutions. Since much of our behavior occurs in groups, the vital part that groups play in a society's social structure will be emphasized. Social institutions such as the family, religion, and government are a fundamental as​pect of social structure. The chapter will contrast the functionalist, conflict, and interactionist ap​proaches to the study of social institutions. It will also examine the typologies developed by sociolo​gists Fmile Durkheim and Ferdinand Tonnies for comparing modern societies with simpler forms of social structure. The social policy section will consider the issue of testing people for AIDS and its implications for the social institutions of the United States. 
SOCIAL INTERACTION AND REALITY
According to sociologist Herbert Blumer (1969a:79), the distinctive characteristic of social interaction among people is that "human beings interpret or 'define' each other's actions instead of merely reacting to each other's actions." In other words, our response to someone's behavior-is based on the meaning we attach to his or her actions. Reality is shaped by our perceptions, evaluations, and definitions (Berger and Luck-mann, 1966). Viewed from an interactionist per​spective, day-to-day social interactions are medi​ated by our interpretations of the behavior of family members, friends, coworkers, and others. These interpretations reflect the norms and val​ues of the dominant culture and our socialization experiences within that culture.
Defining and Reconstructing Reality
How do we define our social reality? As an exam​ple, let us examine how abortion clinics attempt to present themselves to their clients. Two differ​ent sociologists examined abortion clinics: one in the 1960s, when abortion was illegal, the other in the late 1970s after the Supreme Court's land​mark 1973 decision assuring a right to abortion under most circumstances (see Chapter 20). Be​fore abortion was legal, clinics attempted to reas​sure women by emphasizing medical profession​alism and creating an intentionally sterile atmosphere—much like that of a doctor's office or a hospital. However, by the late 1970s, clinics had begun to deemphasize this clinical focus and instead to stress that they were offering "person​alized," nontraditional care. Attention turned to relaxing the client, offering her emotional sup​port, and encouraging discussion of any doubts or fears. In each time period, abortion clinics at​tempted to project and define a particular social reality that would help women to feel more com​fortable in seeking out their services (Ball, 1967; Charon, 1985:184; P. Hall, 1987:6-7; M. Zim​merman, 1981:151).
The ability to define social reality clearly re​flects a group's power within a society. Indeed, one of the most crucial aspects of the relationship between dominant and subordinate groups is the  ability of the dominant or majority group to de​fine a society's values. American sociologist Wil​liam I. Thomas (1923:41-44), an early critic of theories of racial and gender differences, saw that the "definition of the situation" could mold the thinking and personality of the individual. Writing from an interactionist perspective, Thomas observed that people respond not only to the objective features of a person or situation but also to the meaning that the person or situa​tion has for them. Again, we define our social reality.
As we have seen throughout the last 25 years— first in the civil rights movement of the 1960s and since then among such groups as women, the el​derly, gays and lesbians, and persons with disabil​ities—an important aspect of the process of social change involves redefining or reconstructing so​cial reality. Members of subordinate groups begin to challenge traditional definitions and instead perceive and experience reality in a new way. For example, the late black activist Malcolm X (1925— 1965), an eloquent and controversial advocate of black power and black pride in the early 1960s, recalled that his feelings and perspective changed dramatically while in eighth grade. His English teacher advised him that his goal of becoming a lawyer was "no realistic goal for a nigger" and encouraged him instead to become a carpenter. In Malcolm X's (1964:37) words:
It was then that I began to change—inside. I drew away from white people. I came to class, and I an​swered when called upon. It became a physical strain simply to sit in Mr. Ostrowski's class. Where "nigger" had slipped off my back before, wherever I heard it now, I stopped and looked at whoever said it. And they looked surprised that I did.
Viewed from a sociological perspective, Malcolm X was redefining social reality by looking much more critically at the racist thinking and terminol​ogy that restricted him and other blacks (Charon, 1985:4).
Negotiated Order
As we have seen, people can reconstruct social reality through a process of internal change as they take a different view of everyday behavior. Yet people also reshape reality by negotiating changes in patterns of social interaction. The term negotiation refers to the attempt to reach agreement with others concerning some objec​tive. Negotiation does not involve coercion; it goes by many names, including bargaining, com​promising, trading off, mediating, exchanging, "wheel​ing and dealing," and collusion (A. Strauss, 1977:2; see also G. Fine, 1984).
Negotiation occurs on many levels. We may negotiate with others regarding time ("When should we arrive?"), space ("Can we have a meet​ing at your house?"), or even assignment of places in a shopping line (see Box 5-1). Burglars com​monly bargain with tipsters about how much the tipsters should be paid for the information that they provide—usually a flat 10 percent of the gross proceeds of a "score" (Shover, 1973).
In traditional societies, impending marriages often lead to negotiations between the families of the husband and wife. For example, anthropolo​gist Ray Abrahams (1968) has described how the Labwor people of Africa arrange for an amount of property to go to the bride's family at the time of marriage. In the view of the Labwor, such bar​gaining over an exchange of cows and sheep cul​minates not only in a marriage but, more impor​tant, in the linking of two clans or families.
While such family-to-family bargaining is com​mon in traditional cultures, negotiation can take much more elaborate forms in modern industrial societies. Consider the tax laws of the United States. From a sociological perspective, such laws are formal norms (reflected in federal and state codes) that constitute the framework in which negotiations take place concerning legitimate tax deductions. Taxpayers will mediate with their accountants, or, if audited, with agents of the In​ternal Revenue Service. Changes in the taxpay​ers' individual situations will occur through such negotiations. On a broader level, however, the entire tax code undergoes revision through nego​tiated outcomes involving many competing inter​ests, including big business, foreign nations, and political action committees (see Chapter 14). The tax structure of the United States can hardly be viewed as fixed; rather, it reflects the sum of negotiations for change at any time (Maines, 1977:242-244, 1982; J. Thomas, 1984). It is important to understand that negotiations are not merely an aspect of social interaction; they underlie much of our social behavior. Most elements of social structure are not static and are therefore subject to change through bargaining and exchanging. For this reason, sociologists use the term negotiated order to underscore the fact that negotiations always take place within social settings. Negotiated order refers to a social struc​ture that derives its existence from the social in​teractions through which people define and rede​fine its character.
We can add negotiation to our list of cultural universals (see Chapter 3) because all societies provide guidelines or norms in which negotia​tions take place. Not all behavior involves negoti​ated order; after all, there are social orders in​volving manipulation and coercion. Nevertheless, the recurring role of negotiation in social interac​tion and social structure will be apparent as we examine statuses, social roles, groups, and institu​tions (A. Strauss, 1977:234-236, 262). 
ELEMENTS OF SOCIAL STRUCTURE
Predictable social relationships can be examined in terms of four elements: statuses, social roles, groups, and social institutions. These elements make up social structure just as a foundation, walls, ceilings, and furnishings make up a build​ing's structure. We know that furnishings can vary widely from those of an office building to the elaborate furnishings of a palace. Similarly, the elements of a society's social structure can vary dramatically.
Statuses
When we speak of a person's "status" in casual conversation, the term usually conveys connota​tions of influence, wealth, and fame. However, sociologists use status to refer to any of the full range of socially defined positions within a large group or society—from the lowest to the highest position. Within American society, a person can occupy the status of president of the United States, fruit picker, son or daughter, violinist, teenager, resident of Minneapolis, dental techni​cian, or neighbor. Clearly, a person holds more than one status simultaneously. For example, Alina is an economist, an author, a sister, a resi​dent of Connecticut, and a Puerto Rican at the same time.
Ascribed and Achieved Status 
Some of the stat​uses we hold are viewed by sociologists as ascribed, while others are categorized as achieved. An ascribed status is "assigned" to a per​son by society without regard for the person's unique talents or characteristics. Generally, this assignment takes place at birth; thus, a person's racial background, gender, and age are all con​sidered ascribed statuses. These characteristics are biological in origin but are significant mainly because of the social meanings that they have in our culture. The social meanings of race and eth​nicity, gender, and age will be analyzed more fully in Chapters 9, 10, and 11, respectively.
In most cases, there is little that people can do to change an ascribed status. We must adapt to any constraints that such statuses hold for us— although we can attempt to change the way in which society views an ascribed status. As an ex​ample, the Gray Panthers hope to restructurecial reality by modifying society's negative and confining stereotypes regarding older people (see Chapter 11). If they are successful, the ascribed status of "senior citizen" will not be as difficult for millions of older Americans.
Unlike ascribed statuses, an achieved status is attained by a person largely through his or her own effort. Both bank president and burglar are achieved statuses, as are lawyer, pianist, advertis​ing executive, and social worker. One must do something to acquire an achieved status—go to school, learn a skill, establish a friendship, or in​vent a new product.
Master Status 
Each person holds many different statuses; some may connote higher social posi​tions and some lower positions. How is one's overall position viewed by others in light of these conflicting statuses? Sociologist Everett Hughes (1945) observed that societies deal with such in​consistencies by agreeing that certain statuses are more important than others. Л master status is a status that dominates others and thereby deter​mines a person's general position within society. For example, while Jacqueline Kennedy Onassis serves as a trade book editor at a New York pub​lishing company, her status as the widow of the late President John F. Kennedy far outweighs her status as an editor. Conversely, as we will see in Chapter 17, many Americans with disabilities find that their status as "disabled" is given undue weight and overshadows their actual ability to perform successfully in meaningful employment. Race and gender are given such importance in our society that they often dominate one's life. Indeed, such ascribed statuses influence achieved status. As we have seen, Malcolm X found that his position as a black man (ascribed status) was an obstacle to his dream of becoming a lawyer (achieved status). In the United States, ascribed statuses of race and gender can function as mas​ter statuses that have an important impact on one's potential to achieve a desired professional and social status.
Social Roles
What Are Social Roles? Throughout our lives, we are acquiring what sociologists call social roles. A social role is a set of expectations for people who occupy a given social position or status.
Thus, in the United States, we expect that cab drivers will know how to get around a city, that secretaries will be reliable in handling phone mes​sages, and that police officers will take action if they see a citizen being threatened. With each dis​tinctive social status—whether ascribed or achieved—come particular role expectations. However, actual performance varies from indi​vidual to individual. One secretary may assume extensive administrative responsibilities, while another may focus on clerical duties.
The roles we assume are usually defined in the context of social roles performed by others. Thus, we can play the roles associated with being a daughter or son because someone else fulfills the roles associated with the social position of fa​ther or mother. In order to perform the roles that accompany the status of employer, a person must have one or more employees. Such social roles are known as complementary roles, since they require that the behavior of two or more persons interact in specific ways.
As part of his examination of the social organization of burglary, Neal Shover (1973:509) stud​ied "fences" (people who knowingly buy stolen merchandise). A person can perform the role of fence only if someone else fulfills the comple​mentary role of thief and sells merchandise to the fence. Interestingly, Shover found that fences usually have legitimate occupational roles in the business world. Almost half are owners of stores or taverns, while others are television repairers, insurance brokers, and auctioneers. Holding a respectable job is advantageous for fences be​cause it allows them to earn cash to purchase stolen goods, provides business contacts useful in disposing of illicit merchandise, and helps them to mask their criminal activities.
Roles are a significant component of social structure. Viewed from a functionalist perspec​tive, roles contribute to a society's stability by ena​bling members to anticipate the behavior of oth​ers and to pattern their own actions accordingly. Yet social roles can also be dysfunctional by re​stricting people's relationships with each other. If we view a person only as a "police officer" or a "supervisor," it will be difficult to relate to this person as a friend or neighbor.
In the quotation at the beginning of the chap​ter, Shakespeare uses the theatrical stage as an analogy for the world as a whole and for the human experience. Actors obviously take on roles, but so do the rest of us. We learn how to fulfill a social role by observing the behavior and interactions of others.
Role Ambiguity and Role Strain 
Stage per​formers sometimes find it difficult to play a par​ticular part. Should a hero be portrayed without faults and shortcomings? Should the more sym​pathetic qualities of a villain be emphasized? In a similar way, as we take on social roles in our day-to-day lives, we may feel uncertain about what is expected of us. Role ambiguity refers to unclear expectations associated with particular social po​sitions.
Being someone's friend is one of our society's most loosely defined statuses and thus generates a great deal of role ambiguity. To what extent should you speak up if a close friend seems to be making a disastrous mistake—marrying the "wrong person" or making a dubious career choice? Should you cancel your plans for the weekend if a friend is very depressed and needs company badly? What if you want to see a friend about once a month, but that friend insists on get​ting together at least once a week? There are no simple answers to these questions. In good part, this is because there are many varying expectations regarding friendship in our society. It not only has different meanings for each individual but also can have different meanings for the same person within a number of relationships. Thus, in one friendship you are willing to invest a great deal of time, and feel a commitment to "be there" when the friend feels troubled. In another friendship, you prefer to see the person occasionally and avoid any emotional responsibilities.
In some cases, role ambiguity leads to role strain—difficulties that result from the differing demands and expectations associated with the same social position. For example, a college pro​fessor is expected to teach lecture classes and seminars and to be available for students who need assistance. Yet administrators also insist that professors publish original research, participate on faculty committees, and prepare formal evalu​ations of students. It may be hard to juggle these duties. Many social positions, like that of profes​sor, present a person with a bewildering and sometimes draining assortment of responsibili​ties, obligations, and expectations. Professors may seek to negotiate with department heads and deans to resolve these complexities, but some degree of role strain is likely to remain.
Sociologists such as Stephen Marks (1977) have begun to question the assumption that multiple social roles lead to strain. For example, Lewis and Rose Coser (1974) observed that the multiple roles associated with being a mother and working outside the home do not inevitably lead to role strain. In their view, the woman who carries out these multiple roles may feel more fulfilled and happy than if she has to choose between family life and a career. Sociologist Judith Gerson (1985) tested this proposition through a survey compar​ing female college students, ages 30 to 50, who had one or more children under 19 years of age with mothers of comparable ages who worked as full-time homemakers. While the college students surveyed reported significantly more strain stem​ming from their multiple roles, they also re​ported receiving greater gratification in their daily lives than the full-time homemakers did. For this sample of female college students with children, multiple roles had both positive and negative consequences.
Role Conflict Imagine the delicate situation of a woman who has worked for a decade on an as​sembly line in an electrical plant and has recently been named supervisor of the unit she worked in. How is this woman expected to relate to her long​time friends and coworkers? Should she still go out to lunch with them, as she has done almost daily for years? How should she deal with the workers' resentment of an arrogant supervisor who is now her equal and colleague? Is it her re​sponsibility to recommend the firing of an old friend who cannot keep up with the work de​mands of the assembly line?
Role conflict occurs when incompatible expec​tations arise from two or more social positions held by the same person. Fulfillment of the roles associated with one status may directly violate the roles linked to a second status. In the example above, the newly promoted supervisor will expe​rience a serious conflict between certain social and occupational roles. As a friend, she should try to protect her former coworker; as a super​visor, she should report an unsatisfactory employee.
Role conflicts call for important ethical choices. In the example just given, the new supervisor has to make a difficult decision about how much alle​giance she owes her friend. American culture tells us that success is more important than friendship. If our friends are holding us back, we should leave them and pursue our ambitions. Yet, at the same time, we are told that abandoning our friends is contemptible. The supervisor must de​cide whether she will risk her promotion out of concern for her friend.
During the Second World War, Christians liv​ing in Nazi Germany had to choose between try​ing to protect Jewish friends and associates and turning them in to the authorities. Remember that the Third Reich had defined Jews as enemies of the state. Protecting such persons was consid​ered treason and was dangerous for the person who offered protection. On the other hand, the policies of the Nazi regime, notably its bitter and irrational hatred of Jews, violated humanitarian values. If German Christians did not act to assist Jewish friends—and instead decided to turn them in—the Jews were likely to be murdered. Clearly, if they wished to fulfill the social roles of friendship or being "good neighbors," non-Jews in Germany would be expected to assist innocent victims of the Nazi terror.
Sociologists are particularly interested in how a society and culture inform the individual about conflicting ethical choices. Hitler's Third Reich devised propaganda campaigns to discredit and slander Jews and to encourage citizens to support the regime's persecution of Jews. Despite such propaganda, some individuals resolved their role conflict by making brave and dangerous choices: they opposed the Nazis openly or helped to pro​tect and hide Jews. However, most German Christians supported the nation's leaders and their attacks on European Jews. In the process, these non-Jews turned their backs on the roles associated with being friends and good neigh​bors.
Certain professions seem particularly suscepti​ble to role conflict. For example, journalists com​monly experience role conflict during disasters, crimes, and other distressing situations. Sydney Schanberg, a columnist and editor at New York Newsday whose experiences as a foreign corre​spondent in Cambodia formed the basis for the Hollywood film "The Killing Fields," suggests that there is an "ethical paradox" inherent in being a human being and a "professional ob​server" at the same time. He notes:
You run to the scene, and some people are dead or wounded. You scribble notes and snap pictures and at some point you try to decide what you must do. Do you minister to the wounded? Do you give blood? You're required to go back and write a story. Your function is to tell people where you were today, to communicate a scene to them. That is your un​spoken oath. But how do you do that and stay human? (J. Gross, 1985:112, H 19).
Groups
In sociological terms, a group is any number of people with similar norms, values, and expecta​tions who regularly and consciously interact. The members of a hospital's business office, of a col​lege fraternity or sorority, or of a professional basketball team constitute a group. However, the entire staff of a large hospital would not be con​sidered a group, since the staff members rarely interact with one another at one time. Perhaps the only point at which they all come together is the annual winter party.
Every society is composed of many groups in which daily social interaction takes place. We seek out groups to establish friendships, to accomplish certain goals, and to fulfill social roles that we have acquired. Groups play a vital part in a society's social structure. Much of our social interaction takes place within groups and is influenced by the norms and sanctions established by groups. Being a teenager or a retired person takes on special meanings as individuals interact within groups designed for people with that particular status.
 The expectations associated with many social roles, including such roles as brother, sister, and student, become most clearly defined in the context of a group.
Groups do not merely serve to define other ele​ments of the social structure, such as roles and statuses; they are an intermediate link between the individual and the larger society. For exam​ple, members of occupational or social groups may be acquaintances rather than close friends; consequently, they are likely to connect other members to people in different social circles. This connection is known as a social network—that is, a series of social relationships that link a person directly to others and therefore indirectly to still more persons. The breadth of such social net​works is illustrated in Box 5-2.
Involvement in social networks—commonly known as networking—provides a vital social re​source in such tasks as finding employment. For example, while looking for a job one year after finishing school, Albert Einstein was successful only when the father of a classmate put him in touch with his future employer. These kinds of contacts, even weak and distant contacts, can be crucial in establishing social networks and facilitating transmission of information. Yet, as con​flict theorists emphasize, networking is not as easy for some individuals or groups as for others. In comparison to women, men tend to have longer job histories, a fact which leads to larger networks which can be used in locating employ​ment opportunities. Men are better able to utilize what is literally an "old boy network" (Fischer, 1977:19; Granovetter, 1973, 1983; P. Hall, 1987:12; Lin etal., 1981; McPherson and Smith-Lovin, 1982, 1986).
Recognizing their own need for social net​works, women have established new groups and organizations in recent decades. A New York City network known as the Women's Media Group includes about 140 women, all of whom work in publishing, journalism, or broadcasting.  Members gather periodically over lunch to discuss their achievements, doubts, and hopes. The Media Group has aided women who, although successful, are often the first or only women in their agencies or firms. Through networking, the women gain understanding, assistance, and con​tacts that are helpful in functioning as "pioneers" within the media.
Viewed from a conflict perspective, the domi​nance of management positions in the media by people of one ascribed status (male) gives rise to such women's networks. However, through the contacts and support found within the Women's Media Group, members will advance further in their chosen professions, open up new possibili​ties for working women, and make important contributions to society. As a result, the forma​tion of organizations like the Women's Media Group will lead to a transformation in the social structure of the United States (Quindlen, 1981).
Social Institutions
The mass media, the government, the economy, the family, and the health care system are all ex​amples of social institutions found in American society. Social institutions are organized patterns of beliefs and behavior centered on basic social needs. As Table 5-1 suggests, institutions are or​ganized in response to particular needs, such as replacing personnel (the family) and preserving order (the government).
By studying social institutions, sociologists gain insight into the structure of a society. For exam​ple, the institution of religion adapts to the seg​ment of society that it serves. Church work has a very different meaning for ministers who serve a skid row area, a naval base, and a suburban middle-class community. Religious leaders as​signed to a skid row mission will focus on tending to the ill and providing food and shelter. By con​trast, clergy in affluent suburbs will be occupied with counseling those considering marriage and divorce, arranging youth activities, and oversee​ing cultural events.
Functionalist View 
One way to understand so​cial institutions is to see how they fulfill essential functions. Anthropologist David F. Aberle and his colleagues (1950) and sociologists Raymond Mack and Calvin Bradford (1979:12-22) have identified five major tasks, or functional prereq​uisites, that a society or relatively permanent group must accomplish if it is to survive.
1 Replacing personnel. Any society or group must replace personnel when they die, leave, or be​come incapacitated. This is accomplished through immigration, annexation of neighboring groups of people, acquisition of slaves, or normal sexual reproduction of members. The Shakers, a religious sect found in the United States, are a conspicuous example of a group that failed to replace personnel. The Shakers' religious doc​trines forbade any physical contact between the sexes; therefore, the group's survival depended on recruiting new members. At first, the Shakers proved quite effective in attracting members; however, their recruitment subsequently de​clined dramatically. Despite this fact, the Shakers maintained their commitment to celibacy, and their numbers eventually dwindled to only a few members today (S. Anderson and Dunlap, 1986; Mitman, 1988).

2 Teaching new recruits. No group can survive if many of its members reject the established behav​ior patterns and responsibilities of the group. As a result, finding or producing new members is not sufficient. The group must encourage re​cruits to learn and accept its values and customs. This learning can take place formally within schools (where learning is a manifest function) or informally through interaction and negotiation in peer groups (where instruction is a latent func​tion).
3 Producing and distributing goods and services. Any relatively permanent group or society must provide and distribute desired goods and services for its members. Each society establishes a set of rules for the allocation of financial and other re​sources. The group must satisfy the needs of most members at least to some extent or it will risk the possibility of discontent and, ultimately, disorder.

4 Preserving order. The native people of Tas​mania, a large island just south of Australia, are now extinct. During the 1800s, they were de​stroyed by the hunting parties of European con​querors, who looked upon the Tasmanians as half-human. This annihilation underscores a crit​ical function of every group or society— preserving order and protecting itself from at​tack. When faced with the more-developed European technology of warfare, the Tasmanians were unable to defend themselves and an entire people were wiped out.
5 Providing and maintaining a sense of purpose. People must feel motivated to continue as mem​bers of a society in order to fulfill the previous four requirements. The behavior of American prisoners of war (POWs) while in confinement during the war in Vietnam is a testament to the importance of maintaining a sense of purpose. While in prison camps, some of these men men​tally made elaborate plans for marriage, family, children, reunions, and new careers. A few even built houses in their minds—right down to the last doorknob or water faucet. By holding on to a sense of purpose—their intense desire to return to American society and live normal lives—the POWs refused to allow the agony of confinement to destroy their mental health.
Many aspects of a society can assist people in developing and maintaining a sense of purpose. For some people, religious values or personal moral codes are most crucial; for others, national
or tribal identities are especially meaningful. Whatever these differences, there remains one common and critical reality. If an individual does not have a sense of purpose, he or she has little reason to contribute to a society's survival.
This list of functional prerequisites does not spec​ify the type of social structure necessary to per​form each task. For example, one society may protect itself from external attack by maintaining a frightening arsenal of weaponry, while another may make determined efforts to remain neutral in world politics and to promote cooperative rela​tionships with its neighbors. No matter what its particular strategy, any society or relatively per​manent group must attempt to satisfy all these functional prerequisites for survival. If it fails on even one condition, as the Tasmanians did, the society runs the risk of extinction.
Conflict View Conflict theorists do not concur with the functionalist approach to social institu​tions. While both perspectives agree that institu​tions are organized to meet basic social needs, conflict theorists object to the implication inher​ent in the functionalist view that the outcome is necessarily efficient and desirable. Conflict theo​rists concede the presence of a negotiated order, but they add that many segments of American society—among them the homeless, the disabled, and people with AIDS—are not in a position to negotiate effectively, because they lack sufficient power and resources.
From a conflict perspective, the present organi​zation of social institutions is no accident. Major institutions, such as education, help to maintain the privileges of the most powerful individuals and groups within a society, while contributing to the powerlessness of others. As one example, public schools are financed largely through prop​erty taxes. This allows more affluent areas to pro​vide their children with better-equipped schools and better-paid teachers than low-income areas can afford. Children from prosperous communi​ties will therefore be better prepared to compete academically than children from impoverished communities will be. The structure of the Ameri​can educational system permits and even pro​motes such unequal treatment of schoolchildren.
Conflict theorists argue that social institutions such as education have an inherently conservative nature. Without question, it has been difficult to implement educational reforms that promote equal opportunity—whether in the area of bilin​gual education (see Chapter 3), school desegrega​tion (see Chapter 9), or mainstreaming of the handicapped (see Chapter 16). From a function​alist perspective, social change can be dysfunc​tional, since it often leads to instability. However, from a conflict view, why should we preserve the existing social structure if it is unfair and discrim​inatory?
Sociologist 1). Stanley Eitzen notes a basic para​dox of all institutions: they are absolutely neces​sary, yet they are a source of social problems. He adds that it has become fashionable to attack so​cial institutions, such as the family and the gov​ernment, in recent years. In Eitzen's view, we should not forget that people depend on institu​tions for "stability and guarantees against chaos" (1978:545). We must recognize that social institu​tions are essential yet must not regard perma​nence as a justification for inequality and injus​tice.
Interactionist View Social institutions affect our daily lives. Whether we are driving down the street or standing in a long shopping line, our everyday behavior is governed by social institu​tions. For example, in her fascinating account of behavior within large organizations, Men and Women of the Corporation, sociologist Rosabeth Moss Kanter (1977:34-36) describes lunchtime behavior that comes to be routine. If a visitor comes for lunch, a trip to a posh restaurant is typical. At such lunches, a drink is quite common. At one time, people drank martinis, but more recently wine has become customary. Yet, while social drinking is encouraged, heavy drinking can destroy a person's career.
Interactionist theorists emphasize that our so​cial behavior is conditioned by the roles and stat​uses which we accept, the groups to which we be​long, and the institutions within which we function. For example, the social roles associated with being a judge occur within the larger context of the criminal justice system. The status of "judge" stands in relation to other statuses, such as attorney, plaintiff, defendant, and witness, as well as to the social institution of government. While the symbolic aspects of courts and jails, for example, are awesome, the judicial system derives continued significance from the roles people carry out in social interactions (Berger and Luckmann, 1966:74-76).
Viewed from an interactionist perspective, roles, statuses, groups, and institutions are influ​enced by the overall social structure. In Chapter 1, the terms microsociology and macrosociology were introduced to distinguish levels of sociological analysis. Microsociology stresses study of small groups, as in the case of the business luncheons described above. Macrosociology, by contrast, concentrates on large-scale phenomena or entire civilizations. In the next section, a macro ap​proach will be used to examine how the social structure of a society changes with the passage of time. Interactionists often merge the micro and macro approaches rather effectively by examin​ing everyday social interaction to see how the larger social structure either encourages or inhib​its such behavior (Maines, 1982).
SOCIAL STRUCTURE AND MODERN SOCIETY
A common feature of modern societies when con​trasted with earlier social arrangements is the greater complexity of contemporary life. Sociolo​gists Emile Durkheim and Ferdinand Tonnies offered typologies for contrasting modern socie​ties with simpler forms of social structure.
Durkheim's Mechanical and Organic Solidarity
In his Division of Labor (1933, original edition 1893), Durkheim argued that social structure depends on the level of division of labor in a so​ciety—in other words, on the manner in which tasks are performed. Thus, a task such as provid​ing food can be carried out almost totally by one individual or can be divided among many per​sons. The latter pattern typically occurs in mod​ern societies; cultivation, processing, distribution, and retailing of a single food item are performed by literally hundreds of people.
In societies in which there is minimal division of labor, a collective consciousness develops with an emphasis on group solidarity. Durkheim termed this mechanical solidarity, implying that all individuals perform the same tasks. No one needs to ask, "What do your parents do?" since all are engaged in similar work. Each person pre​pares food, hunts, makes clothing, builds homes, and so forth. People have few options regarding what to do with their lives, so there is little con​cern for individual needs. Instead, the group will is the dominating force in society. Both social in​teraction and negotiation are based on close, inti​mate, face-to-face social contacts. Since there is little specialization, there are few social roles.
As societies become more advanced technologi​cally, greater division of labor takes place. The person who cuts down timber is not the same per​son who puts up your roof. With increasing spe​cialization, many different tasks must be per​formed by different individuals—even in manufacturing one item such as a radio or stove. In general, social interactions become less per​sonal than in societies characterized by mechani​cal solidarity. We begin relating to others on the basis of their social positions ("butcher," "nurse") rather than their distinctive human qualities. Statuses and social roles are in perpetual flux as the overall social structure of the society contin​ues to change.
In Durkheim's terms, organic solidarity in​volves a collective consciousness resting on the need a society's members have for one another. Once society becomes more complex and there is greater division of labor, no individual can go it alone. Dependence on others becomes essential for group survival. Durkheim chose the term or​ganic solidarity, since, in his view, individuals be​come interdependent in much the same way as organs of the human body.
Tonnies's Gemeinschaft and Gesellschaft
Sociologist Ferdinand Tonnies (1855—1936) was appalled by the rise of an industrial city in his native Germany during the late 1800s. In his view, this marked a dramatic change from the ideal type of a close-knit community, which Tonnies (1988, original edition 1887) termed Ge​meinschaft, to that of an impersonal mass society known as Gesellschaft.
The Gemeinschaft ("guh-MiNE-shoft") commu​nity is typical of rural life. It is a small community in which people have similar backgrounds and life experiences. Virtually everyone knows one another, and social interactions (including negoti​ations) are intimate and familiar, almost as one might find among kinfolk. There is a com​mitment to the larger social group and a sense of togetherness among community members. Therefore, in dealing with people, one relates to them not merely as "clerk" or "manager" but, rather, in a more personal way. With this more personal interaction comes less privacy: we know more about everyone.
Social control in the Gemeinschaft community is maintained   through   informal   means   such   as moral persuasion, gossip, and even gestures. These techniques work effectively because people are genuinely concerned about how others feel toward them. Social change is relatively limited in the Gemeinschaft; the lives of members of one gen​eration may be quite similar to those of their grandparents.
By contrast, the Geselischaft ("guh-ZELL-shoft") is an ideal type characteristic of modern urban life. Most people are strangers and perceive little sense of commonality with other community resi​dents. Relationships are governed by social roles which grow out of immediate tasks, such as pur​chasing a product or arranging a business meet​ing. Self-interests dominate, and there is gen​erally little consensus concerning neither values nor commitment to the group. As a result, social con​trol must rely on more formal techniques, such as laws and legally defined punishments. Social change is an important aspect of life in the Geseli​schaft; it can be strikingly evident even within a single generation.
Sociologists have used these terms to compare social structures stressing close relation​ships with those that emphasize less personal ties. It is easy to view Gemeinschaft with nostalgia as a far better way of life than the "rat race" of con​temporary existence. However, with the more intimate relationships of the Gemeinschaft comes a price. The prejudice and discrimination found within Gemeinschaft can be quite confining; more emphasis is placed on such ascribed statuses as family background than on people's unique tal​ents and achievements. In addition, Gemeinschaft tends to be distrustful of the individual who seeks to be creative or just to be different.
The work of Emile Durkheim and Ferdinand Tonnies shows that a major focus of sociology has been to identify changes in social structure and the consequences for human behavior. At the macro level, they both offer descriptions of socie​ties shifting to more advanced forms of technol​ogy. In addition, they identify the impact of these society wide changes at the micro level in terms of the nature of social interactions between people. Durkheim emphasizes the degree to which peo​ple carry out the same tasks; Tonnies directs our attention to whether people look out for their own interests or for the well-being of the larger group. Nevertheless, there is a great deal of simi​larity between the typologies of these European sociologists. They agree that as social structure becomes more complex, people's relationships tend to become more impersonal, transient, and fragmented. 
♦
SUMMARY
Social interaction refers to the ways in which people act toward one another when they meet. Social structure refers to the total pattern of organization of a society into predictable relationships. This chapter examines these concepts, which are central to sociological study.
1 Our response to people's behavior is based on the meaning we attach to their actions.

2 The ability to define social reality clearly reflects a group's power within a society.

3 People can reshape social reality by negotiating changes in patterns of social interaction.

4 An ascribed status is generally assigned to a person at birth, whereas an achieved status is attained largely through one's own effort.

5 In the United States, ascribed statuses of race and gender can function as master statuses that have an important impact on one's potential to achieve a de​sired professional and social status.

6 With each distinctive status—whether ascribed or achieved—come particular social roles.
7 Roles enable us to anticipate the behavior of oth​ers and to pattern our own actions accordingly.

8 Much of our patterned behavior takes place within groups and is influenced by the norms and sanctions established by groups.

9 The mass media, the government, the economy, the family, and the health care system are all examples of social institutions found in American society.

10 One way to understand social institutions is to see how they fulfill essential functions, such as replacing personnel, training new recruits, and preserving order.
11 The conflict perspective argues that social institu​tions help to maintain the privileges of the powerful while contributing to the powerlessness of others.
12 Interactionist theorists emphasize that our social behavior is conditioned by the roles and statuses that we accept, the groups to which we belong, and the in​stitutions within which we function.
13 Emile Durkheim argued that social structure de​pends on the division of labor in a society.
14 Ferdinand Tonnies distinguished the close-knit community of Gemeinschaft from the impersonal mass society known as Gesellschaft.
15 As one consequence of growing fear concerning AIDS, there has been pressure to mandate widespread testing for the AIDS virus.
♦
KEY TERMS
Achieved status   A social position attained by a person largely through his or her own effort, (page 125) Ascribed status A social position "assigned" to a person by society without regard for the person's unique tal​ents or characteristics. (124)
Complementary roles Social roles which require that the behavior of two or more persons interact in spe​cific ways. (125)
Gemeinschaft A term used by Ferdinand Tonnies to describe close-knit communities, often found in rural areas, in which strong personal bonds unite members. (135)
Gesellschaft A term used by Ferdinand Tonnies to describe communities, often urban, that are large and impersonal, with little commitment to the group or consensus on values. (136)
Group Any number of people with similar norms, val​ues, and expectations, who regularly and consciously interact. (128)
Macrosociology Sociological investigation which con​centrates on large-scale phenomena or entire civili​zations. (133)
Master status A status that dominates others and thereby determines a person's general position within society. (125)
Mechanical solidarity A term used by Emile Durk​heim to describe a society in which people generally all perform the same tasks and in which relationships are close and intimate. (133)
Microsociology Sociological investigation which stresses study of small groups and often uses labora​tory experimental studies. (133)
Negotiated order A social structure that derives its ex​istence from the social interactions through which people define and redefine its character. (124)
Negotiation The attempt to reach agreement with oth​ers concerning some objective. (122)
Organic solidarity A term used by Emile Durkheim to describe a society in which members are mutually dependent and in which a complex division of labor exists. (134)
Role ambiguity Unclear expectations associated with particular social positions. (126)
Role conflict Difficulties that occur when incompatible expectations arise from two or more social positions held by the same person. (127)
Role strain Difficulties that result from the differing demands and expectations associated with the same social position. (127)
Social institutions Organized patterns of beliefs and behavior centered on basic social needs. (131)
Social interaction The ways in which people act to​ward one another when they meet. (120)
Social network A series of social relationships that link a person directly to others and therefore indirectly to still more persons. (130)
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